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Aulneau  

2021

what’s inside 

“I have felt completely informed 
and supported during this past 
year of the pandemic. I think 
that next to ARCs ability to 

adapt and change, the 
understanding and support they 
offer both staff and clients is 

fantastic.”                    
- staff 
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our values our vision 

our mission 

our goals 

o 

o 

o 

o 

o 

o 

  

“Our biggest success this year was transforming lemons into 
lemonade which led to the development of a new business model that 
included virtual counselling and will  become a permanent component 

of our delivery process!” - staff 

http://www.aulneau.com/
https://www.facebook.com/AulneauRenewalCentre/
https://www.instagram.com/aulneaurenewal/
https://twitter.com/aulneaurenewal/
https://www.linkedin.com/company/aulneau-renewal-centre/about/
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board members  

2021  

message from board 

and management 
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a special goodbye and 

thank you to one of a kind 

“ I would like to highlight the efforts of 
Sophia specifically during the height of the 

pandemic in exhibiting stellar leadership, 
supporting a wide range of staff - their roles, 

comfort with technology and always 
encouraging others with the transition” -staff 

 

“ARC is doing well despite Covid. 
Sophia has been creative, and her 

leadership has helped to sustain us in 
this time. Thank you”  -Admin 

“I have many hopes for Aulneau’ s future. 
I  hope they continue the compassionate 
culture that we’ve created together, and 

that they continue to excel at meeting 
community demand by showing their 
adaptability, resiliency, and courage.”          

- Sophia Ali                                             
(Picture and quote from RCN newsletter Dec 2021) 

“ARC is a well managed non profit with a very 
dedicated and talented Executive Director, 

Sophia, who consistently demonstrated 
commitment and effective leadership with a 
desire to attain the ARC Mission, Vision and 

short and long term plans” -Board 

https://compassionaction.ca/2021/12/20/thank-you-sophia/
https://compassionaction.ca/2021/12/20/thank-you-sophia/
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commitment to 

partnerships 

“We played the dice 
game already at 
supper with the 

grandkids. It was 
so nice to be able 

to have such candid 
and meaningful 

conversations with 
them at this 

awkward age.” 

“Spring break will 
be so much better 
now. We want to 

start baking 
together right 

now!” 

“The families were so honored to 
receive that after the naming 

ceremony. What a nice way to connect 
caregivers to children” 

“They are so awesome! Thank 
you so much Aulneau Centre!” 

“Wow, I love the slime and the 
stress balls! How did you know I 

liked fidget toys?” 

“I believe that Aulneau has 
embraced the challenge to meet the 

families at the heart of their 
struggles” -staff 
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building hope by 

supporting our staff 

“We are thankful for Bell Let’s Talk and their support, 
and we are excited to continue offering this DBT 

program to those who may find it beneficial” -staff 

“Aulneau is proud to fulfill this need for the community 
and thankful to have received the Compassion 

Network Inspiration Grant to do so” -staff 

“By Professional development opportunities and  consultations”    
“Through trainings I have learned many new theories and 

techniques. I feel more confident working with higher needs. 
I feel empowered to take on new roles & help facilitate more 

programs”                                           
“Frequent information opportunities as well as staff meetings 

focused on Caring for the Spirit”                          
“Frequent communication with staff from the ED to monitor 

wellness and address any issues that may cause increased 
stress” 
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building compassion by 

supporting our staff  

“I am so grateful 
for the opportunity 

to work in an 
environment that is 

so supportive of 
professional 

development while 
also making mental 
health service more 

accessible to the 
public” - student 

“As a new service to the community, it is hoped that 
Aulneau can improve the emotional situation for 
children struggling to adjust to their evolving 

families through VCR” -staff 

 

“I highly recommend CFT training as it teaches clients to 
cultivate skills in self-compassion and compassion towards 

others which can help with feelings of safety, self-
acceptance, and comfort” -staff 
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dedicated to continuing 

with kindness  

“Kindness is spreading sunshine into 
people’s lives regardless of the 

weather” -staff 

Thank you, St Amant Centre, Reseau 
Compassion Network, and community 
members, for sharing your kindness 

with us!  
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dedicated to moving 

ahead during a 

pandemic  

We are grateful for a generous grant from 
the Province of Manitoba’s Building 

Sustainable Communities program to help fund 
our building renovations. 

The adoption of a hybrid 
counselling model that includes 

both distance counselling as well as 
in-person counselling. 

I must give kudos to the whole 
team of ARC about training staff 
in EMDR. This has probably put us 
in one of the most esteemed places 

as an agency. 

Conversations like these can’t 
happen without good leadership.  

We are healthy. 

“Working from home has made a 
huge difference in the amount of 
work I can get done in a day as 
well as me being able to work 
even when I’m not at 100%”       

-staff 

 

“From an operational standpoint, we  maintained excellent cash flows and undertook badly needed renovations” 
- Admin 
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building hope through 

the work we do  

 “EMDR has provided me the 
tools to go beyond what we 

traditionally view as healing to 
a view that also incorporates a 

space for transformation 
trauma itself”      

 
 “The biggest success for us as 
during the pandemic was that 

we were able to transition 
seamlessly  to online counselling 

and still maintain a healthy 
client load. Beyond this, ARC 

has increased its recognition as 
"the place to be" within the 

public.                      
-staff 

 

✓ 

✓ 

✓ 

✓ 

→ 

→ 

→ 

→ 

→ 

 At the 2021 strategic review meeting, people said they felt proud of the organization, and that it was nice to 
see that board and staff were on the same page. All indicated they are happy and positive about ARC and the 

successes this past year. The community culture is stronger as all stakeholders came together to meet the needs 
of the community. They realized ARC had a good organizational process in place and were amazed that they were 

able to grow, despite the pandemic. 
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committed to securing 

our future    

– finances   

“The financial situation has greatly improved because of the excellent work done to access 
funds available to mitigate the pandemic.”  

“ I am excited about our finances and what we have done to sustain them”   -Admin / Board 
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committed to securing 

our future    

– strategic direction   

“I am impressed with the 
increased flexibility with 

relation to hours and where 
individuals work all the while 
continuing to answer needs of 

clients” 

“ARC’s ongoing development 
of new initiatives and 

programs showed creativity 
and dedication to new ways of 

working and growing”   

“ARC has done extraordinary 
work since March 2020. We 
adapted to a pandemic and 
maintained service delivery”    

-Board 
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thank you to our 

dedicated donors and 

funders   

“ARC has extended an open invite for recommendations on what is 
needed for maintaining my health and wellbeing. Aulneau 

leadership has also inquired and taken steps to ensure that I am 
working on and maintaining my mental health to ensure that I 

continue to function well. In terms of skill and knowledge building, 
I believe I have gained many skills through working with ARC” 

“I have learned that external agencies, a psychiatrist, students, 
and former clients are referring to Aulneau. Students were saying 
they praise our agencies personnel, and that these students are 
grateful to learn with  us! I think we are getting a decent name 

out there as a Centre-of-Excellence.”   -staff 
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a special tribute to one 

of our own   

The world is a lesser 
place without Willi Wiebe. 

The world needs more 
like him.                 

Rest in peace, Willi. 

Willi always loved this picture 
from our Christmas Party a few 

years ago 
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